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Edward Mountain MSP  
Convener  
Rural Economy and Connectivity  
 
By Email: rec.committee@parliament.scot 

 
 
18 September 2020  
 
Dear Convener, 
 
Further temporary variations to rail franchises agreed to tackle ongoing Covid-19 
outbreak 
 
I would like to update the committee on the recent action taken by the Scottish Government, 
in order to deal with the ongoing impacts of the Covid-19 outbreak and the related public health 
measures.  
 
Despite a welcome, modest increase in passenger activity as some public health measures 
were relaxed, the effect of physical distancing rules, remaining  public health measures and 
necessary local lockdown restrictions mean that we continue to see a significant change in 
public transport use across Scotland with passenger numbers remaining significantly below 
pre-Covid levels. 
 
While this is a positive sign that people are continuing to adhere to the rules, this sustained 
drop in rail use across the country does mean that operators continue to require financial 
support at a time when their revenues are greatly reduced if they are to continue running 
essential services.  
 
The Emergency Measures Agreements (EMAs) which were put in place in April, temporarily 
varying both franchise agreements in order to secure the financial sustainability of the 
franchises and the continued provision of services during the Covid-19 outbreak, are due to 
expire on 20 September 2020. 
 
Following discussions with Abellio ScotRail and Serco Caledonian Sleeper we have agreed 
further EMAs for both franchises. Given the extremely challenging budgetary position and the 
current uncertainty as to consequentials flowing from the UK Government, these new 
agreements will cover the period between 20 September and 10 January 2021 with an 
estimated resource expenditure of £103.5 million.   This will ensure rail services continue 
through this period and will provide stability for employees, passengers and suppliers at a time 
of unprecedented uncertainty.  
 

Cabinet Secretary for Transport, Infrastructure and 

Connectivity 

Michael Matheson MSP 
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In entering into these new EMAs, we have sought to balance the needs of rail passengers and 
the cost to the Scottish taxpayer. The new EMAs will continue to cover the additional net 
operating costs as a result of reduced revenues. Under the new EMAs the payment of any 
management fees to Abellio ScotRail or Serco Caledonian Sleeper will depend entirely upon 
achieving satisfactory performance metrics. 
 
I believe these EMAs will secure the continued sustainability of Scotland’s rail services during 
the Covid-19 outbreak and support the Scottish Government Transport Transition Plan.   
 
I can confirm that my officials will continue to work with the rail industry and the UK 
Government during the coming months to understand the ongoing impact of the Covid 19 
outbreak and the contractual arrangements required after January 2021.  
 

 
 
 
 
 
 
 
 

MICHAEL MATHESON 
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